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Email to 
Development Team

If value difference is less than 
10%, the change is accepted

Property goes Void

Is the difference in value 
greater or less than 10%?

Send to New Homes Valuer & Sales Advisor

Property revalued based 
on current local market

If value difference is greater 
than 10%, Development 

Team provide valuations at 
60%, 65%, 70% & 75% of 

market value

Template completed giving 
current and new value(s). 

Passed to Lettings and 
Income Management Teams 

for viability assessment

Lettings Team will consider the viability of 
letting the property at the new value based 

on the current market in the locality

Income Management Team will consider 
the viability of letting the property at the 

new value based on current rent arrears in 
the locality

Decision passed to Finance 
Director/Assistant Finance 

Director for Sign Off

Lettings Team advised of 
new Rent for Property

Affordable & intermediate rents are set at a standard 80% of market rent, however it may be necessary to re-
evaluate and reduce this standard figure in order to ensure the viability and sustainability of tenancies in a 
property. Should the need arise, this process will be used to reassess the Rent when a tenancy has ended.

Rent Systems Team advised  
to update Rent for Property

Property advertised 
To Let at new Rent

Property fails to Let at new Rent

Property is re-advertised To Let at new Rent Property is Let at new Rent –  end of process

Property fails to Let at new Rent – process restarts

<10%

>10%
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